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Transaction Summary

 Planned transaction to acquire majority interest in an existing gold producer in 
Tajikistan (established in 1995, in production since 2003). 

 Immediate growth opportunities from investment in resource/reserve expansion, 
brownfield near mine exploration and cost reduction via optimization projects.

 Initial USD 5-7 million resource expansion drill programme at one of the 
company’s four operating mines expected to add 1.0-2.0Moz of resources within 
18 months, supporting target production growth to 100,000 oz p.a. within 5 
years.

 Outstanding exploration upside, with real possibility for a world class gold 
discovery in a highly prospective, but underexplored, region of the prolific Tien 
Shan Gold Belt (host to numerous multi-million-ounce deposits in neighbouring
Uzbekistan and Kyrgyzstan).

 2 stage transaction, funding requirement for stage 1 (USD 2.0M) and for stage 2 
(est. USD 20.0M) 2



Overview of the target

 4 operating mines
1. Aprelevka (open pit, u/g, heap leach)
2. Burgunda (open pit, u/g, heap leach)
3. Kizil Cheku (open pit, u/g)
4. Ikijelon (u/g)

 Annual gold production currently 15,000 oz 

 Current mine plans based largely on Soviet era 
mineralization models which used 5g/t Au cut off 
grades for open pit mining

 857 employees

 JV has low debt of USD2.0M, but high operating 
costs of c. USD 1,250/oz (due to inefficiencies of 
state-controlled company, and under investment in 
operations)

 Potential for a much larger operation has not been 
realized to date due to the Tajik’s state’s controlling 
interest which has curtailed Gulf’s previous 
expansion, optimization and fundraising efforts

Mines are 10-90km from a 
central processing plant at 
Kansai, itself 30km from 
regional capital of Khujand, 
in Sughd Province, the most 
economically developed 
region of Tajikistan
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Current Ownership Structure

 JV established in 1995

 Change of ownership is by mutual 
consent of JV partners and regulated by 
the Foundation and Charter Agreements, 
and Tajik legislation

 Charter Fund of JV is USD 28M, Gulf’s 
contributed share is USD 13.7M

 All mining and exploration licenses held 
by JV entity

 Gulf acquired its 49% interest in 2011 
from the Canadian founding partner of JV

 Tajik state recently initiated discussions 
with Gulf to attract new investment into 
JV, with a corresponding reduction in the 
state’s ownership interest
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CAMAR

 Incorporated in Isle of Man 

 6 shareholders control 68%, remaining  32% 
held by <50 other shareholders

 Total liabilities of  USD 10M:

- Convertible Loan Notes        4.6
- Accrued interest on CLN       3.8
- Other creditors        1.6

 If conversion option is exercised, the CLN would 
convert to a   ̴50% shareholding in CAMAR 
(principal & accrued interest)

 Previously listed on ISDX market in UK

 16,705,713 shares outstanding

 Market capitalization at time of de-listing was 
USD 7.4M

Gulf

 Incorporated in UK

 100% subsidiary of CAMAR

 Inter-company debt of GBP 6.2 M (USD 7.6M) 
owed to CAMAR

 No other material liabilities

Information on CAMAR and Gulf 
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Transaction Structure 

Stage 1 Stage 2
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CAMAR

Gulf

Investor 

JV Aprelevka

Tajik state

51%49%

1. USD 2.0M 
equity or 

debt funding 
to CAMAR or 

Gulf

 De-risk the project; comprehensive due 
diligence on target in parallel with 
negotiation, structuring and funding of the 
main transaction

CAMAR

Gulf

Investor

JV Aprelevka

Tajik state

25%75%

2. USD 20M equity funding to 
CAMAR

Controlling shareholding

 Funding could be staged, subject to 
operational milestones and any conditions 
precedent negotiated with Tajik government 
(e.g. issue of new exploration licenses)

100%

% to be negotiated

100%

3. Net 
proceeds of 

USD 20M 
equity 

funding 
loaned to Gulf

5. Capital 
contribution 
by Gulf  to JV

4. Acquisition of 
interest in JV from Tajik 

state



Stage 1 Transaction Structure 
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 Funding of USD 2.0M 

 Equity, debt (or combination) financing to CAMAR or Gulf

 Use of funds:
- Financial, legal and technical due diligence on JV
- Audit of JV
- Negotiation of terms with Tajik government control of JV (target 75%)
- CAMAR/Gulf general corporate purposes
- Stage 2 fundraising and transaction costs

 Terms of the funding are to be negotiated but will reflect the risk that Gulf may not be successful in its 
efforts to agree acceptable terms with the Tajik government for obtaining control of the JV.

 Additional opportunity for the investor to acquire shares from some existing CAMAR shareholders, with 
prospect of substantial valuation uplift at stage 2 of the transaction. 

9-12 months



Stage 2 Transaction Structure 
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 Funding of USD 20M:
- Funding of operations 10.0 – 15.0
- Purchase of interest from Tajik govt.              5.0 – 10.0

 Use of funds:
- Management team & corporate governance  
- Aprelevka drill programme
- Optimization projects at existing operations
- Greenfield regional exploration
- General corporate purposes

 Funding of JV operations will be structured as equity investment in CAMAR. The net proceeds (after 
deducting an amount to cover CAMAR and Gulf corporate expenses) will be loaned by CAMAR to Gulf, 
and Gulf will use the proceeds to increase its contribution to the Charter capital of the JV.

 Based on the current Charter capital of USD 28.0M, a further subscription by Gulf of USD 10.0 – 15.0m 
would increase its interest in the JV to 62% - 67%. An additional 8% - 13% would be acquired from the 
Tajik government for cash to reach the target 75% ownership (factoring in a control premium).

 The Stage 1 investor will receive pre-emption rights to subscribe for shares in CAMAR in the stage 2 
funding at a valuation to be negotiated at Stage 1.

subject to outcome of stage 1 due 
diligence and negotiations



Aprelevka Deposit – Low Risk Resource Expansion and 
Brownfield Exploration Project
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The JV commenced exploration at its Aprelevka deposit in 2012 but did not complete for funding reasons. 
The programme was designed and managed by Gulf’s expat (US, Canada, Australia) team of geologists, 
targeting a 1-2Moz resource expansion. The programme could be re-started within 3 months. 



Tien Shan Gold Belt

Gold mineralization occurs in two principal 
settings within the Tien Shan Belt:

• Porphyry and epithermal systems

• Orogenic-type gold deposits 

Porphyry and epithermal systems include: 
The Almalyk Complex of porphyry Cu-Au deposits (>5 Gt @ 0.5% Cu, 0.4 g/t Au) comprising the connected Kal’makyr
and Dalnee deposits to the south-east of Tashkent, Uzbekistan, Meso- to epithermal deposits such as Kochbulak
(estimated 135 tonnes of Au at grades averaging 12 g/t Au, 120 g/t Ag) 30 km northeast of Kal’makyr-Dalnee. 

Orogenic-type gold deposits include:
Muruntau (originally containing 5400 tonnes, or 175 Moz, of gold at an open pit recovered grade of 3.4 g/t Au), the 

nearby Amantaitau (primary and oxide resources of 700 tonnes, or 22.5 Moz, of Au at grades of 7.5 g/t Au), Daugyztau
(180 tonnes of Au), Zarmitan (340 tonnes Au), Jilau (90 tonnes of Au), Kumtor (550 tonnes, or 17.5 Moz, of Au at grades 
of 2 to 6 g/t Au) and others.

The Tien Shan Belt extends for over 
2,500 km, from western Uzbekistan, 
through Tajikistan, Kyrgyzstan and 
southern Kazakhstan to western China.
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Gold Deposits in the Tien Shan Gold Belt 
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Deposit Name Country Gold Eq. Ounces

Almalyk Uzbekistan 93,000,000
Amantaytau Uzbekistan 10,000,000
Chaarat Kyrgyzstan 6,100,000
Chore Tajikistan 1,000,000
Daugyztau Uzbekistan 18,000,000
Jerooy Kyrgyzstan 5,600,000
Jilau Tajikistan 3,000,000
Kochbulak Uzbekistan 4,000,000
Kokpatas Uzbekistan 5,000,000
Kumtor Kyrgyzstan 5,600,000
Kuru-Tegerek Kyrgyzstan 3,000,000
Makmal Uzbekistan 1,100,000
Muruntau Uzbekistan 175,000,000
Pakrut Tajikistan 4,720,000
Taldybulak Levoberezhny Uzbekistan 4,100,000
Taror Tajikistan 3,000,000
Zarmitan Uzbekistan 11,000,000



Transaction Highlights
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Opportunity to build a world class gold company in Tajikistan

 Low cost entry to existing gold producer

 Immediate scope for cash flow generation from optimization projects

 Scope to increase production at existing deposits to 100,000oz+ within 5 years

 Potential to add 1-2 Moz of gold resources at a cost of USD5/oz within 18 months

 Regional exploration, first prize is a major world class gold discovery in an 
unexplored area of the prolific Tien Shan gold belt



Appendices

(1) Tajikistan country profile

(2) Tajikistan general tax regime

(3) Tajikistan sub soil user tax regime
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(1) Tajikistan country profile

 Area: 143,100 km2

 Borders: Afghanistan, China, 
 Kyrgyzstan, Uzbekistan
 Geography: 90% mountainous
 Population: 9.2 Million

 Government: Presidential constitutional republic
 Head of State: Emomali Rahmon (since 1992)

 GDP: USD 7.3 Billion 
 GDP/capita: USD 807
 Currency: Somoni (1 USD = 9.44 Somoni)
 Economy: Remittances (40% GDP). Key sectors are 

hydro power, aluminum smelting, agriculture (60% 
from cotton), gold and other minerals

 Religion: 98% practicing Islam, constitutionally secular state
 Official language: Tajik (related to Persian)
 Inter ethnic language: Russian
 Main ethnic groups: Tajik (84%), Uzbek (14%)

14



(2) Tajikistan general tax regime

 Corporate Income Tax: 23 % ; 13% for companies producing commodities), both 
subject to minimum of 1% of gross income 

 VAT: 18 %

 Import tariffs: 0-15% (fixed production assets exempted); VAT charged on 
customs value of goods

 Withholding tax: Dividends & interest 12%; management fees 15% ; (lower 
rates apply for treaty countries):

 Personal Income tax: 8 -13 % (progressive) ; 25% for non-residents

 Social tax: 25% (employer), 1% (employee)

 Thin capitalization rules: None as such, but interest deductions for CIT purposes 
limited to an interest rate of three times the National Bank of 
Tajikistan refinancing rate (currently 14.75%)

 Free Economic Zones: Taxpayers registered in a FEZ are entitled to apply tax 
privileges.
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(3) Tajikistan subsoil user taxation regime

Subsoil users are subject to 3 types of taxes:

1. Subscription bonuses
The subscription bonus is a one-off fixed payment for the right to use the subsoil within a license territory. 
Taxpayers holding exploration and production licenses are subject to subscription bonuses, which are set by 
the government and fixed in subsoil use contracts.

2. Commercial discovery bonuses
Taxpayers declaring a mineral deposit discovery in a contractual territory are subject to commercial 
discovery bonuses. Commercial discovery bonuses should be paid within 90 calendar days of the date a 
production license is issued or confirmation from the state body regarding reserves.

3. Extraction royalties
6% in the case of precious metals and non-ferrous metals. Royalties are assessed monthly, with payment 
due on the 15th day of the month following the reporting month. 
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